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Aurora
• Nine intensive research universities: World top 200 in excellence
• Focus on learning with and from each other in matching excellence 

and relevance
• High-trust non-competitive: one university per country
• Four strategic priorities

• Diversity & Inclusion
• Societal Impact & Relevance of Research
• Student engagement
• Innovation of Teaching & Learning

• Academic cooperation is interesting side-catch
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Aurora
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Purpose and set up
• Priority = Societal Impact & Relevance of 

Research (SIRR)
• Aurora SIRR strategy  Aurora SIRR 

projects
• Societal impact: Practices and pathways 

Staffan
• SDG-Based Bibliometrics: Arjan
• Open Data Indicators: Max
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Shared sense of mission
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• “Post-truth” is obviously a threat to most universities since 
many universities have become too disconnected from society.  
For us the rhetoric is dangerous because it is not true

• We are not just here to research and teach
• We are part of society and we want our actions to be useful to society

• And we will develop a strong evidence base to prove it



Societal impact: Practices 
and pathways 
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Societal impact: Practices and pathways 

AURORA-NETWORK.GLOBAL @AURORA_ORG

Many research universities wrestle with similar fundamental 
challenges in this domain:
• How to get beyond a mere economical perspective, counting patents 

and links/ coproducts with the corporate sector?
• How to solve the intrinsic problems that societal impact takes (a lot 

of) time and that attribution to specific academic work is hard to 
prove?

• How to avoid ‘gaming’ and other perversions of any fixed system?
• How to overcome the strong focus of researchers on scientific 

excellence, driven by citations?



Societal Impact & Relevance of Research
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• Overall strategic vision
• October ‘16  Nov’17: from idea to strategy and

projects:
• Societal impact: Practices and pathways 
• SDG bibliometric analysis
• Open Data Indicators
• Research Data Management
• Benchmarking Research Quality



Societal impact: Practices and pathways 
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AURORA universities will share Practices and Pathways to learn 
from each other with the ultimate goal to develop a AURORA 
catalogue.

Example from Sweden
• In the latest research bill from the government the words 

“cooperation”, “relevance” and “impact” were more frequently 
used than “research”.

• The government has allocated most of new research money to the 
Swedish Innovation Agency (VINNOVA) to enhance the capacity of 
HEIs capacity of societal cooperation -



Societal impact: Practices and pathways 
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The VINNOVA investment in HEIs societal cooperation capacity
• Involves HEIs in Sweden (34/36)
• 12 different project supported – all as joint projects between several HEIs.

• Examples where University of Gothenburg is participating
• Meeting places
• Citizen Science
• Mobility
• Merits
• Knowledge Management Platform
• Quality systems –

The experiences from these projects will be shared with our AURORA 
partners



SDG-Based Bibliometrics
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Bibliometrics based on core values
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“we are committed to working 
together to find solutions to

GLOBALLY RELEVANT 
PROBLEMS,

in areas such as sustainability, 
climate and energy, digital 

technology and human life and 
health”



Bibliometrics based on core values
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Research evaluation

Opportunity's for cooperation

Positioning / story telling



External playing field for the university
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Internal playing field for the university
AURORA-NETWORK.GLOBAL @AURORA_ORG

https://commons.wikimedia.org/wiki/File:FAEF_Boardroom.jpg https://commons.wikimedia.org/wiki/File:Researchers_in_laboratory_(1).jpg



Positioning a model based on standards
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Step 1: Develop a model
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Step 2: Positioning the concept
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Positive feedback
DG Research & Innovation



Step 3: first usage in ‘real life’
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Keynote speech 
during Dies Natalis
celebrations
Topic: Sustainability



Step 4: Adoptation by Aurora experts
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Step 5: first test on evaluating institute
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Step 6 (pipe line) : analytics Aurora Africa-group
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Step 7 (ambition) : formalization, upscaling

AURORA-NETWORK.GLOBAL @AURORA_ORG



Success factors
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• Link with strategic agenda (university and Aurora)
• Active support sr. management
• Providing a solution for an actual management problem within 

the university
• Finding ambassadors (keynote speech, first evaluation)
• Working as a team (experts – researchers / managers)
• Giving experts time to learn, investigate, cooperate
• A project manager with a vision (Maurice Vanderfeesten 

@Maurice_ 



Open Data Indicators
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Public Institutions and Open Data
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Research Institutions and Open Data
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Open Data - Societal Impact & Relevance 
of Research
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• Universities would gain from collecting and presenting relevant 
Open Data Indicators on Societal Impact and Relevance of 
Research.

• A number of Open Data Indicators has been suggested, but 
normally only by the data repositories,

• and there is limited experience in collecting and presenting such 
indicators on university level.



AURORA SIRR Open Data Indicators
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The project aims to:
I. Identify potential SIRR Open Data Indicators
II. Identify needed collaboration between universities and data 

repositories
III. Real world collection of these indicators at a number of universities in 

different countries
IV. Assess the validity of the indicators
V. Construct a short list of suggested indicators and identify potential 

obstacles in indicator collection



Example indicators
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Initial partner universities and 
associated data repositories
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Discussion
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• What are key challenges/risks in focusing international networks 
on domestic issues and how can you cope with that?

• Is this model limited to universities in a concise geographical 
area?


