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U.S. students learn

the importance of

travel and making

new friends

overseas

By STU D. BROAD

Study abroad has never been more
popular with U.S. college students.
No longer seen as a "vacation," study
abroad is seen by students, parents,
and employers as a critical part of
academic and career development.

Reuters

International

Moose Count

Underway

By BOB O’BOBSTON

The UN-sponsored International
Moose Census got o↵ to a flying
start today with hopes for an increase
in the worldwide moose population
compared to last year’s disapointing
figures. Among the traditional early
reporters were Egypt, returning fig-
ures of six moose, a twenty percent
increase on 2011’s figures of five, and
Uruguay whose moose population re-
mains stable at eleven.

According to Robbie McRobson,
head of the UN Moose Preserva-
tion Council, worldwide moose num-
bers are expected to grow markedly

on last year due to the traditional
moose strongholds of Canada and the
United States, with the larger de-
veloping moose ecologies also poised
to make gains. The largest percent-
agege increase in moose will likely
come from China’’, says McRobson,
The Chinese government has invested
heavily in moose infrastructure over
the past decade, and their committ-
ment to macrofauna is beginning to
pay dividends’’. Since 2004 China has
expanded moose pasture from 1.5%
of arable land to nearly 3.648% and
moose numbers are expected to rise
to 60,000 making China a net moose
exporter for the first time. This is
good news for neighbouring Mongo-
lia, a barren moose-wasteland whose
inhabitents nonetheless have an insa-
tiable desire for the creatures. The in-
crease in Beijing-Ulanbataar trade is
anticipated to relieve pressure on the
relatively strained Russian suppliers,
but increase Mongolia’s imbalance of
trade with its larger neighbour.

Historically the only competitor
to China in the far eastern moose
markets has been Singapore but the
tiny island nation is set to report a
net loss, expecting a decrease of more
than five percent on last year’s 50,000
moose counted. The head of Singa-
pore’s Agency for Agriculture, Jing-
Feng Lau, explained to an incredu-
lous Singaporean parliament yester-
day that bad weather had contributed
to this season’s poor showing, most
notably when a cargo of 150 moose
were swept out into the Indian ocean
in a monsoon.

Yet again the global demand for
moose will be met largely by the
US and Canada. The recession-hit
States is taking comfort in its moose
growth figures with gross production
expected to break 700,000 and net ex-
ports to grow by 2%. The worldwide
dominance of Canada shows no signs
of abating though with this year’s
moose population expected to match
last year’s record figures of one hun-
dred million billion.

Europe’s rise as an international

moose power will slow slightly this
year as a response to the European
Union’s move towards standardising
the European moose. Stringent qual-
ity controls are holding back the de-
velopment of the eastern european
populations compared to last year
when they contributed significantly
to europe’s strong growth figures.
Norway, which is not an EU member
but has observer status, strengthed
in numbers relative to the Euro area
with numbers of Norweigian moose,
known locally as elk’’ expected to rise
for the tenth consecutive year, partic-
ularly thanks to a strong showing in
the last quarter.

As moose season reaches its close,
researchers world wide are turning to
science in an attempt to boost next
year’s figures. NASA stunned the
scientific community today with the
announcment of their discovery that
the moon is significantly smaller than
previously believed. This conclusion,
which is the conclusion of a ten-
year collaborative project, will have
profound implications for the moose
community as the gravitational field
is now known to be of the right
strength to support moose in orbit.

According to John Johnson, head
of the NASA Moon Sizing Experi-
ment the first delivery of moose into
low moon orbit could be achieved as
early as the third quarter of next year.
The technology to nurture moose in
space is available now’’, he said, ’’all
that is needed is political will’’.

Granny wins

World Wrestling

Championship

By ROY MCROYSTON

Records were smashed in
Nicaragua’s World Wrestling Cham-
pionship last night as 78-year-old
Maud Johnson, grandmother of five,
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Considerations

• Does the international office have a communications/media plan?
• Does the college/university have a communications/media plan?
• Are the SIO and staff prepared for pace of coverage, types of 

coverage, and current and local (sometimes very local) attitudes?
• Will there be time to think before the need to react? Likely no!
• Is the SIO prepared to address the good, the bad, and the ugly?  



Learning from a Real-Life Event

The Context: Thinking about the Unthinkable

Paris Terrorist Attack
Friday, November 13, 2015



Risk Management and Communication 
Protocol
• Did we have a plan?
• Did I feel prepared?
• What were some things we never thought would be needed?
• What was anticipated/unanticipated? By whom?
• How did we react? Need for quick solutions as event unfolded.



Assessment of Our Plan

• Changes we have made
• Critical role of the Campus Media Relations Office
• Better knowledge of what is covered by insurance
• Acknowledge you can never fully prepare for something like 

Paris attack or 9/11



How is Higher Education Unique?





“You cannot eliminate the risk by trading 
your core values. If you do, you’re 
abandoning the enterprise.”

-‐ Herman	  “Dutch”	  Leonard
Harvard’s	  Kennedy	  and	  Business	  schools



Normal Routine True Crisis Catastrophe

Novelty

May	  impact	  reputation Career/organization	  defining

The Issue Spectrum





expertise
assessment

scripts
skills

scalability
leadership
presence



1. Clarify Coordination



2. Develop Scenarios and Approach

What
• Focus	  on	  broad	  categories
• ID	  risks

Who

• Stakeholders	  directly/indirectly	  affected
• Stakeholders	  who	  will	  care
• Spokesperson	  – leave	  room	  to	  elevate

Info
• Questions	  to	  ask	  in	  the	  moment
• Understand	  what	  is	  public/what	  is	  not	  public



Tools
• Know	  what	  resources	  you	  can	  bring	  to	  bear

Msg.
• Reflect	  your	  values
• Be	  transparent,	  empathetic,	  provide	  clear	  instruction

Plan
• Implement	  short-‐term	  tactics
• Monitor	  and	  manage	  long-‐term	  needs

2. Develop Scenarios and Approach



•What do I want to convey? 
•What difficult questions will I be asked?
•What questions do I want to be asked?

3. Consider Goals and Objectives



•Media training
• Roundtables
•Do the everyday 
work well

4. Practice Your Plan



Questions?


