
Faculty Development  
and Engagement : 
A Catalyst  f or Campus and 
Curriculum Internat ionalizat ion

Dr. Jiangyuan (JY) Zhou, Stockton Universit y
Dr. Ling Gao LeBeau, Western Carolina Universit y
Dr. Karen Gardenier, Colorado State Universit y



Welcome!

• Int roduct ion 
• Overview int roduct ion of  the ACE 2017 Mapping Report  
• Three cases
• Group discussion
• Debrief ing and wrap-up



Int roduct ion

• Jiangyuan (JY) Zhou, Internat ionalizat ion Specialist , 
Stockton Universit y 

• Ling LeBeau, Director, Of f ice of  Internat ional Programs and 
Services, Western Carolina Universit y

• Karen Gardenier, Assistant  Director of  Academic Programs, 
Colorado State Universit y 



Six Interconnected Target  Areas of  CI 
• Art iculated Inst itut ional Commitment
• Administ rat ive Leadership, St ructure, and Staf f ing
• Curriculum, Co-curriculum, and Learning Outcomes
• Faculty Policies and Pract ices
• Student  Mobilit y
• Collaborat ion and Partnerships

http://www.acenet.edu/news-room/Pages/Articulated-Institutional-Commitment.aspx
http://www.acenet.edu/news-room/Pages/Comprehensive-Internationalization-Administrative-Structure-and-Staffing.aspx
http://www.acenet.edu/news-room/Pages/Comprehensive-Internationalization-Curriculum-Co-Curriculum.aspx
http://www.acenet.edu/news-room/Pages/Comprehensive-Internationalization-Faculty-Policies-and-Practices.aspx
http://www.acenet.edu/news-room/Pages/Comprehensive-Internationalization-Student-Mobility.aspx
http://www.acenet.edu/news-room/Pages/Comprehensive-Internationalization-Collaboration-and-Partnerships.aspx


Highlights of  the 2016 ACE Mapping 
Internat ionalizat ion on U.S. Campuses  Survey Results

• Internat ionalizat ion accelerated 
• Increasingly an administ rat ive-intensive endeavor
• In-house model and engagement  with outside ent it ies 
• Sharp emphasis on student  mobilit y
• Increased on-campus global engagement
• Quest ions about  the recognit ion of  f acult y as key drivers
• Increased at tent ion on internat ional partnerships and 

act ivit ies abroad 



Faculty Policies and Pract ices 
• Key Areas 

• Hiring guidelines
• Tenure and promot ion policies 
• Facult y development  opportunit ies 

• Survey Result s
• Modest  gain in the percentage
• Relat ively low priorit y 
• Compared to data in other areas, the f acult y-related data 

raises concerns about  f acult y’s status and recognit ion in 
internat ionalizat ion 



Hiring, Tenure, and Recognit ion 

• Give pref erence to candidates with internat ional 
background, experience, or interests
• 2016: 47% inst itut ions, occasionally or f requent ly 
• 2011: 40 %

• Internat ional work as a considerat ion f or tenure and 
promot ion and/or of f er f acult y awards f or internat ional 
act ivit y 
• 8 % to 10 %, in the past  10 years 



Prof essional Development  
• Internat ionalizat ion-related prof essional development  

opportunit ies 
• More available in 2016, but  declinat ion in doctoral inst itut ions 

• Opportunit ies abroad of f ered more than campus-based and 
curriculum-f ocused 

• More inst itut ions provide f unding to f acult y while 28% 
of f ers workshops 



Priority Act ivit ies f or Internat ionalizat ion 
– ACE Result

Priority Act ivity Ranking in ACE 
2016 Survey

Increasing study abroad f or U.S. 
students

#1

Recruit ing internat ional students #2

Partnerships with inst itut ions #3

Internat ionalizing the curriculum/co-
curriculum

#4

Faculty development #5



Overall Status 
• Quest ions raised about  the recognit ion of  f acult y as 

key drivers, compared to progress in other areas 
• Perceived inf luence of  f acult y may be diminishing 
• No more than 30% of  inst itut ions of f er on-campus 

f acult y development  programs
• Only 14% of  inst itut ions act ively t rack f acult y 

internat ional teaching and/or research, yet  many 
caref ully monitor and set  targets f or student  mobilit y 





WCU’s Inst itut ional Prof ile 
• Comprehensive master’s universit y 
• Regional public 

• One of  the 16 campuses within the Universit y of  North Carolina system 
• Ranked the top 13 regional public universit y in the South by U.S. News and 

World Report  
• Enrollment

• 10,800 (9,000 undergraduates)
• Academic Programs

• 115 undergraduate majors and concent rat ions
• 60 graduate programs 

• 3 doctorate programs
• Engineering, science, healthcare, educat ion, humanit ies, business and the arts. 



WCU’s Inst itut ional Prof ile (cont ’d)
• Mission

• Western Carolina Universit y creates learning opportunit ies that  incorporate 
teaching, research, service, and engagement  through on campus, of f  campus, 
on-line and internat ional experiences. The universit y f ocuses it s undergraduate, 
master’s and three doctoral programs, educat ional out reach, research, creat ive, 
and cultural act ivit ies to sustain and improve individual lives and enhance 
economic and community development  in Western Carolina and beyond.

• Our Core Values and Guiding Principles
Excellence, Scholarship, Teaching and Learning
Collaborat ion with and Respect  f or our Communit ies
Free and Open Interchange of  Ideas
Responsible Stewardship and Organizat ional Ef f ect iveness
Organizat ional and Environmental Sustainabilit y
Cultural Diversit y and Equal Opportunity



WCU’s Inst itut ional Prof ile (cont ’d)
• Vision

• To be a national model for student learning and engagement that 
embraces its responsibilities as a regionally engaged university.

• Star academic majors
• forensic science, forensic anthropology, emergency medical care, 

construction management, entrepreneurship, engineering, athletic 
training, physical therapy, and many other programs in nursing, 
health sciences, business, computer/tech, STEM, education, and 
fine and performing arts. 

• Special academic programs influenced by location
• Parks and Recreation Management
• Hospitality and Tourism Management
• Natural Resource Conservation and Management
• Recreational Therapy
• Construction management 
• Environment health 



Internat ional at  WCU
• Study abroad

• Programs in 60 count ries
• 230+ students study abroad each year (2.3%)

• Internat ional students
• 200+ students f rom over 30 count ries each year (2%)

• Internat ional partnerships
• Partnership with 41 universit ies in 23 count ries

• Supports f or f acult y and staf f
• Global Learning Academy
• Internat ional Facult y and Staf f  Council
• Facult y-led study abroad
• Facult y overseas exchange
• Classroom support  to f acult y 

• Out reach
• K-12 out reach
• Internat ional educat ion week
• Internat ional f est ival
• Internat ional culture presentat ion
• Study abroad f air 

• Intensive English Program 



Faculty Engagement  at  WCU 

• Bef ore 2015 
• Facult y-led study abroad programs
• Occasional overseas site visit  

• From 2015 to present
• Increased f acult y part icipat ion in f acult y-led 

programs
• Frequent  site visit
• Summer teaching/sabbat ical around 
• Global Learning Academy 
• Visit ing scholar program 



Global Learning Academy 

• Mission - The WCU Global Learning Academy exists to 
develop a team of  WCU f acult y who work with 
prof essionals to internat ionalize their curriculum (i.e., 
integrate global dimensions into academic courses).

• Eligibilit y - Full-t ime WCU inst ructors.  Applicat ions can 
also be made by program or interdisciplinary team.

• Durat ion - The Academy will start  with an init ial ret reat  in 
September 2017, and then cont inue with two-hour 
monthly meet ings through April 2017. 

• Select ion - A select ion commit tee will choose the Global 
Learning Academy f ellows.  Enrollment  is limited st rict ly 
to 10 part icipants.



Global Learning Academy – cont ’d 

• Applicat ion – Course proposal; CV
• Academy Sessions - Curriculum 

Internat ionalizat ion; Art iculat ing Global 
Learning Outcome; Assessing Global 
Learning Outcomes; Curriculum Integrat ion; 
Collaborat ive Online Internat ional Learning;

• Speakers - Nat ionally renowned scholars; 
WCU leaders



Academy Outcomes and Project

• Build experience and expert ise in high-qualit y pedagogical content  
knowledge that  emphasizes student  global learning

• Develop a toolkit  of  evidence-based pract ices f or implement ing 
curriculum internat ionalizat ion

• Launch a sustainable network of  pract it ioners and support  staf f  
across the region

• Create an innovat ive course f ramework and set  of  course 
materials that  ref lect  a vision of  new possibilit ies f or bringing the 
world to Western North Carolina

• Serve as advocates f or global learning and curriculum 
internat ionalizat ion across WCU, the UNC system, and elsewhere.

• The Global Learning Academy is project  based, and part icipants will 
be expected to develop a course or courses that  integrate global 
learning in a substant ial way. This course must  be planned to be 
of f ered at  WCU within the next  two years. 



Stockton University
Dr. Jiangyuan (JY) Zhou

Internat ionalizat ion Specialist , Of f ice of  the Provost



Inst itut ional Prof ile
• Comprehensive Master’s Universit y
• Regional Public Universit y in NJ

• Top 10 Public Regional Universit ies in the 
North (U.S. News and World Report )

• 9,216 f ull- and part -t ime undergraduate 
and graduate students

• 7 Academic Schools
• New Campus in 

At lant ic Cit y

https://stockton.edu/news/2017/us-news-2018-top-10.html


Global Prof ile
• Study abroad

• 15 students (Summer 2017)
• 15 students (Spring 2018)
• Few f acult y-led programs

• Internat ional students
• Inst itut ional Partnerships

• 22 MOUs (including 4 MOAs)
• Internat ional Facult y



Faculty Development  & Engagement
at  Stockton University

Stockton Universit y aims to 
empower and engage f acult y 
members as a crit ical driving 
f orce in it s internat ionalizat ion 
commitment  and to bet ter 
integrate f acult y in a broader 
holist ic and dynamic system of  
internat ionalizat ion at  Stockton. 
(Zhou, 2017)



At  the Inst itut ional Level Annual 2-day On-Campus 
Summer Inst itute on 

Globalizat ion the Curriculum

Goals:
1. Develop the “Academic Self ” 

of  globalizing the curriculum
2. Assess the development  of  

globalizing the curriculum
3. Understand the approaches 

of  globalizing the curriculum
4. Develop shared resources of  

globalizing the curriculum



At  the Inst itut ional Level

• Global Perspect ive Init iat ive Grant  
• Globalizat ion Lecture Series 
• Inst itute f or Facult y Development  (IFD) Talks
• IFD Fellows: Internat ional Facult y, Cross-

culture communicat ion, Globalizing the 
curriculum

• Stockton Global Learning webpage: 
ht tps://stockton.edu/global-learning/

https://stockton.edu/global-learning/


At  the Inst itut ional Level
Internat ional Facult y’s 
Challenges & 
Inst itut ional Support  
(Spit zer & Zhou, 2017)



Male ColombiaMale Puerto 
Rico

Female 
Argentina

Female 
Colombia Female Spain

Please sit on the table facing me.
English

Por favor, siéntese sobre la mesa mirando hacia mí.
Español

DESIGNING GLOBAL LEARNING – PROGRAM LEVEL Zhou, Feeney, 
Cordero-Roman, & 
Bukowski, 2016

At  the Program Level
• Globalizat ion in the Discipline Summer Ret reat
• Interdisciplinary collaborat ion between f acult y members



At  the Personal Level

4Cs Collaborat ive Global Learning Modules

1. Cultures and Languages Across the 
Curriculum (CLAC)

2. Collaborat ive Online Global Learning
3. Civic Engagement  and Service-Learning
4. Co-teaching/designing and communicat ion

#10GLWays Flyer



Take-Aways f or 
Ef f ect ive Faculty Development  & Engagement

To increase recognit ion and inf luence of  f acult y
• Emphasizing diversit y and Inclusivit y: Voices of  various disciplines, IHE 

Dynamic System levels, tenures, experience, etc. 
• Ident if ying and enhancing exist ing resources on campus: Internat ional 

f acult y, study-abroad program f acult y, potent ial of f ices, etc.
• Aligning internat ionalizat ion ef f orts with f acult y’s needs & interests: 

tenure/promot ion process; and research, teaching, service, etc.  

To increase the on-campus PD opportunit ies
• Rethinking PD workshops/talks: More in depth, specialized, collaborat ive, 

and always with a bigger picture in mind 





Colorado State University 

• “Colorado’s choice” 
• Total students: 33,413

• 23,943 Undergraduates
• 4,502 Graduate students  
• 70% Colorado residents
• 21% Ethnic minorit ies 
• ~25% First -generat ion college student
• 22% Pell Grant  recipients 
• 18:1 Student  f acult y rat io                                                            



Land Grant  Academic Focus 
Colleges 
1. Agricultural Sciences 
2. Business 
3. College of  Engineering 
4. Health and Human Sciences 
5. Liberal Arts 
6. Warner College of  Natural Resources
7. Natural Sciences  
8. Veterinary Medicine and Biomedical Sciences 



Global Prof ile 
• 1,995 Internat ional Students (Fall 2017) 

• 100 dif f erent  count ries 
• 34%  China
• 12%  India 
• 6%  Saudi Arabia 

• 1st  Internat ional Student  Sat isf act ion
• 2013 Internat ional Student  Barometer

• 1,300 Students studied abroad  in 70+ Count ries 
• 167 Formal agreements with 49 count ies 
• 20% Tenure Track Facult y Internat ional  
• 6th Peace Corps recruitment  



Faculty Engagement

• Facult y essent ial to the work that  we do 
• Recruitment  and support  of  internat ional students 
• Development  of  partnerships and joint  degrees  
• Operat ions commit tees and advisory boards 
• Recruit ing and running educat ion abroad 
Facult y Development  Programs 
• Internat ionally f ocused curriculum and courses 
• Educat ion Abroad Community of  Pract ice 



Semester at  Sea 
• Undergraduate educat ion abroad provider
• Fall 2015: f irst  CSU voyage  
• Global Comparat ive Educat ion 
• Shipboard campus with f ield courses
• 105 days to ~11 count ries/ 13 cit ies 
• 550-600 students 
• Amazing f acult y and staf f  f rom all over the count ry and 

world 
• CSU Global Teaching Scholars 





How do we bring a Semester at  Sea experience 
to all of  CSU’s campus?  



UISFL Grant
● Undergraduate Internat ional Studies and Foreign Language 

Grant  
● US Department  of  Educat ion 
● Goal to st rengthen and improve inst ruct ion in UG educat ion 

○ Internat ional Studies 
○ Specif ic topics (i.e. global health) 
○ Foreign Language 
○ Study, Internships abroad 

● Ave. award $90,000 - $140,00 per year
● 2 years of  f unding with opt ion of  

no cost  extension 



CSU’s UISFL grant  
● PI: Alicia Cook, Prof essor Emeritus in Human Development  and 

Family Studies and Senior Academic Of f icer f or Semester at  Sea  
● Current ly in Year 2 

CSU sought  to: 
● Leverage and st rengthen partnership with Semester at  Sea
● Increase UG global learning f or all students 
● Highlight  and amplif y global academic act ivit ies 
● Support  and encourage f acult y in global teaching and learning   



Speaker Series 
• Dawn Whitehead, AAC&U 
• Semester at  Sea Global Teaching 

Scholars 
• Situat ing OneSelf  In an Interconnected 

World: Act ivit y Based Learning
• Educat ing the Whole Student  f or Global 

Ecological Challenges
• Good Intent ions are not  Enough: Building 

Intercultural Communicat ion Skills through 
Ref lect ive Teaching 





New Courses  
• 10 new courses with global content

• World Music
• World Art  
• Internat ional Nut rit ion 
• Religions of  the World 
• Comparat ive Educat ion 
• Intercultural Internship 
• Designing and Implement ing Internat ional 

Development  Projects
• Redesign of  48 exist ing courses



Internat ional Development  Studies 
• New f unded internships with Trees, Water, 

People
• Increased f unding f or undergraduate study, 

intern, or research abroad 
• New core course: Designing and Implement ing 

Internat ional Development  Projects
• Redesigned market ing campaign  

• Increased involvement  in Liberal Arts, Natural 
Resources, and Agriculture 



Spanish Language 
• Two Spanish language init iat ives 

• Cultures and Languages Across the 
Curriculum 

• Language f or Specif ic Purposes 

• Resulted in two new Spanish language courses
• Spanish f or the Prof essions: Working with Youth and Families 
• Spanish f or Animal Health Care 

• Travel f unds f or each group to part icipate in prof essional conf erences 



Value of  the Grant : More than $$ 
• St rengthened partnership with Semester at  Sea
• Increased prest ige of  internat ionalizat ion ef f orts 
• Campus wide dialog and support  f or curricular internat ionalizat ion 

• Let ters of  support  
• Those who received f unding 
• Collaborat ing departments such as TILT (Inst itute f or Learning and 

Teaching) 
• Addit ional unf unded act ivit ies cont ributed to internat ionalizat ion 
• Created new f acult y champions f or internat ional ef f orts 

• New f acult y led program to Todos Santos, Mexico 



Lessons Learned: Approaches to Faculty 
Engagement    

• Network
• Balance Responsiveness with Init iat ive
• Demonst rate Credibilit y and Integrit y  
• Cult ivate an image of  of f ice as a support  f or f acult y 

act ivit ies rather than enf orcer of  regulat ions 



Group Discussions

• Does your of f ice act ively seek out  f acult y cont ribut ions 
through incent ives, policy, or targeted out reach? 

• What  have been some of  your most  successf ul st rategies? 
• What  challenges have you encountered and how did you 

at tempt  to overcome those challenges? 



Thank you! 

• Dr. Jiangyuan (JY) Zhou, Stockton Universit y, 
JY.Zhou@stockton.edu

• Dr. Ling Gao LeBeau, Western Carolina Universit y, 
lglebeau@wcu.edu

• Dr. Karen Gardenier, Colorado State Universit y, 
Karen.Gardenier@colostate.edu

mailto:JY.Zhou@stockton.edu
mailto:lglebeau@wcu.edu
mailto:Karen.Gardenier@colostate.edu
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