The Office of International Programs (OIP) serves the five Colleges of the Alamo Colleges District in San
Antonio, Texas. We support students, faculty, staff, and the local community through activities, events,
and programming that enhances global engagement across the District

Alamo College District leadership has shown sustained support toward international education
initiatives. At the District level, the Chancellor and the Strategic Leadership Team (comprised of the five
Colleges Presidents and five Vice Chancellors), meet frequently with the Executive Director for
International Programs for guidance and reporting. Additionally, the International Executive Advisory
Committee, established in 2019, meets twice annually to discuss international education progress and
make high-level recommendations. The Committee includes administrators from the Colleges, faculty,
and members of the community. In 2020 an International Faculty Committee was established to
discuss global learning / international education initiatives among District staff members and faculty
from across the five colleges. Today more than 40 members have joined the Committee.

Students may demonstrate global competence by including international activities such as Study
Abroad, traditional exchanges, Collaborative Online International Learning (COIL) courses, Global
Learning Designated (GLD) courses, or Global Engagement Network for International Education (GENIE)
activities in the District experiential learning platform (AlamoEXPERIENCE) that links students to their
co-curricular activities for the accumulation of digital badges toward the Alamo Global Learner
Pathway. Students may also accumulate miles toward reaching on of the three levels of the Alamo
Global Student Distinction (Ambassador, Diplomat, or Global Citizen) recognition upon graduation.
The earning of miles and digital badges as well as the number of students graduating with global
distinctions are a clear measure of success.

Nine global competencies (Global Learning Objectives, GLOs) were thoroughly discussed and adopted
by the Alamo Colleges District in the categories of Global Engagement, Global Perspective, and Global
Awareness. Diversity, Equity, and Inclusion (DEI) are among the GLOs that students develop as part of
global engagement skills in each of the curricular and co-curricular offerings. A general understanding
that global skills are intrinsically linked to DEl permeates in the ongoing collaborations and open
discussions between both offices.

Inclusion is intentionally exercised at the highest institutional level and is a priority for the Alamo
Colleges District to create and nurture open channels of communication that ensure that everyone
feels included and knows they may participate in international activities (students, faculty and staff).
These options were created with the key objective of meeting the students where they are. Most

community colleges students cannot travel due to financial or other constrains; therefore, our



commitment and focus is to present opportunities through a robust Internationalization at Home
(1aH) strategy that provides options to develop and embrace global competence. At its core, inclusion
means that everyone is informed, can participate and can find information through permanently open
and transparent channels of communication and intentional programming to open global learning
opportunities for all.

Our community college students are from strained socioeconomic backgrounds and many attend
college on a part-time basis. These demographics present barriers for students wishing to obtain
international education experiences abroad. Intentional changes were implemented to make global
learning experiences accessible for all our students through GLD Courses, COIL, virtual multicultural
programming through GENIE, periodic Open Houses, a well-maintained website, and by distributing
our bi-annual Alamo Global Snapshot newsletter.

Umbrella programs such as the Alamo Global Student Distinction (AGSD) and the Alamo Global
Learner Pathway (AGLP) are recently established vehicles for students to demonstrate global

competence. All traditional (faculty-led study abroad, exchanges, etc.) and recently established laH
programs (COIL, GLD Courses and GENIE) are designed to provide students with the skills needed to
succeed in a global workforce. Any student can accumulate digital badges (AGLP) up to obtain the
Alamo Global Learner Capstone Badge and miles (AGSD) to demonstrate the acquisition of global
competence by graduating with one of three levels of distinction: Alamo Ambassadors, Diplomats, and
Global Citizens.

Despite a global pandemic, the number of students actively participating in international initiatives
across all programmatic offerings has grown. As a result of an ambitious outreaching plan, an increased
number of students claim miles for the AGSD Program and digital badges to reach the AGLP Capstone
Badge. There is growing awareness among students concerning the importance of global competence
as it relates to career-readiness through acquisition of marketable skills that uniquely position them for
success in a global workforce.

With the Private sector: We are currently developing strong local alliances with the private sector. We

have invited representatives of the private sector to focus groups to introduce and discuss our new
global learning initiatives, the AGLP and the AGSD count now with the support and endorsement of key
members of the private sector. It is crucial for students to know that their efforts to develop a global
mindset will translate into specific opportunities in the job market and that their global skills are and
will be valued and appreciated and are critical for their careers.
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Identify your Global Learning
Ecosystem

Use this worksheet to identify the
different organisms in the levels of your
organization.

Programs

v o
Q_CD

C
£
M (@
(O Nal

Higher
Education
Allies

Local
Industry
Parners

Faculty
Student Organizations
Leadership

NAFSA
AIEA
AAC&U

Technology
Government
Businesses




