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Jill Blondin of Virginia Commonwealth University (VCU) and Paulo Zagalo-Melo of Western 
Michigan University will facilitate an AIEA Thematic Forum on 3 and 4 November 2022 at 
Virginia Commonwealth University in Richmond, Virginia, focused on “Strategic Budgeting 
for Internationalization."  This Forum, intended for SIOs, fiscal administrators, study abroad 
directors, and other campus leaders, will focus on ways in which participants can ensure 
budgetary alignment with strategic initiatives, which allows for prioritizing resources to foster 
internationalization. This Thematic Forum examines ways that financial sustainability, 
budgeting, and intentional planning intersect to strengthen and increase campus 
internationalization, as well as the role of the SIO in strategic fiscal management. 

Sessions will discuss examples of issues with existing budget models and the potential 
challenges and opportunities generated by recent budget remodeling and pandemic-related 
financial impacts. Some of the questions that will be addressed include: What are good 
practices in building adequate budget models for international offices? How are institutions 
responding to revenue declines?  What are the shortcomings of institutional budget models 
from an SIO’s perspective? 

Participants will hear from speakers representing multiple institutions and perspectives, 
including leaders from large and small, and public and private, and minority-serving 
institutions. 

Participants will be encouraged to interrogate their approaches to budgeting and discover 
innovative ways in which SIOs can foster financial sustainability and growth in the global 
enterprise of their institution. In fact, the sessions will be highly interactive, and will build on 
the facilitators’ expertise as well as the participants’ status as engaged international 
education practitioners with much to share and learn from each other. There will be 
opportunities for high-level conversations about budgeting, and more informal conversations 
on topics of common interest. 

We welcome you to join us at this event! More details are provided via VCU Global 
Education website. 

https://aiea.memberclicks.net/assets/docs/Thematic_Forum/22-23forum/AIEA%20Forum-%20VCA%20Nov%202022.pdf
https://aiea.memberclicks.net/assets/docs/Thematic_Forum/22-23forum/AIEA%20Thematic%20Forum%20flier.pdf
https://global.vcu.edu/aiea/
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Strategic Budgeting 
for Internationalization

Forum Hosts

This Forum, intended for SIOs, fiscal
administrators, study abroad directors,
and other campus leaders, will focus on
ways in which participants can ensure
budgetary alignment with strategic
initiatives, which allows for prioritizing
resources to foster internationalization. 

This Thematic Forum examines ways that
financial sustainability, budgeting and
intentional planning intersect to strengthen
and increase campus internationalization, 
as well as the role of the SIO in strategic 
fiscal management.
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Jill Blondin, Ph.D., Executive Director, Global Education Office,
Virginia Commonwealth University
Paulo Zagalo-Melo, Ph.D., Associate Provost of the Haenicke
Institute for Global Education, Western Michigan University
Martha Merritt, D. Phil., Dean and the Carole M. Weinstein
Chair of International Education, The University of Richmond
Paul Ginder, Fiscal Manager, Global Education Office,
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The workshops will cover:
• Current budget models
• Low-cost internationalization 
     ideas
• Budgetary alignment with 
     strategic initiatives

The sessions will be highly interactive, with opportunities for
high-level conversations about budgeting. There will also be
opportunities for more informal conversations on topics of
common interest.

The Thematic Forum provides an opportunity for SIOs to learn
and to focus on strategic budgeting and planning in alignment
with internationalization.

To register, visit bit.ly/AIEAforum22 or scan
the QR code. Registration fee is $45. 

• Financial sustainability
• Revenue-generating ideas
• Communication
• Fundraising
• Strategic budgeting
• Finding revenue sources
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