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CONTEXT FOR INTERNATIONAL COLLABORATION 
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Source: Olivier Beauchesne, Map of Scientific Collaboration, SciMago Lab, 11 Aug 2014 



CONTEXT FOR INTERNATIONAL COLLABORATION 
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Source: Olivier Beauchesne, Map of Scientific Collaboration, SciMago Lab, 11 Aug 2014 

“Today, over 35% of articles published in international journals 
are internationally collaborative, up from 25% 15 years ago.” 

 

Knowledge, Networks & Nations: Global Scientific Collaboration in the 21st Century 
(Royal Society, UK: 2011) 
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DATA GOVERNANCE & ORG TYPE 
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STRATEGIES FOR SECURING STAKEHOLDER BUY-IN ACROSS CAMPUS 

•  Identify key faculty, departments and programs from early data collection 
and create an outlet for their ideas. Identify ambassadors across campus. 

•  Enfranchise stakeholders into the development and implementation 
processes.  Create a task force/workgroup and officially “charge” the 
group so individuals are able to document their contribution. 

•  Create a system or process that reflects the ideas of stakeholders – Listen! 

•  Make it easy. Design a system that is user friendly. Pre-populate faculty/
staff profiles or activities to relieve faculty/staff burden. 

•  Partner with your IT professionals and other units with data or knowledge 
such as HR, Travel, Research, among others. Encourage “investment” in the 
project from a diverse coalition of units. 
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STRATEGIES FOR SUSTAINING STAKEHOLDER BUY-IN ACROSS CAMPUS 
•  What’s in it for me? Why should I invest time and energy into this initiative? 

FACULTY 

•  Demonstrate usefulness: grant proposals, award nominations, annual review and 
promotion, mechanism to connect with peers on campus, and a tool to recruit 
graduate students 

•  Allow faculty to take ownership of their information/profiles. Encourage linkages 
to department websites and social media sites 

•  Create opportunities for student learning and the development of workforce skills 
through courses—e.g. computer science engineering, marketing, education 

•  Invest in sustained outreach to expand awareness and usage across campus. 

ADMINISTRATION 

•  Highlight institutional global footprint and role global activities play in institutional 
metrics “USF is a global research university dedicated to student success.” 
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DISCUSSION   
•  How would you approach getting started on your own 

campus?  

•  What is your data environment like? Campus culture around 
data organization?  

•  Where is reporting done?  
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THANK YOU 
•  Jane Gatewood – jane.gatewood@rochester.edu 

•  Kiki Caruson - kcaruson@usf.edu  

•  Mary Anne Walker - mawalker@egr.msu.edu  

30 


