
Program Criteria Time Commitment Cost Competitiveness Purpose 

Peer-Learning 

Circles 

Complete registration form; 

commit to full and active 

participation; one person from 

each group serves as logistics 

coordinator 

Approx. 1x/month for 4 

months; available 

several times per year 

(virtual) 

None Not competitive Networking and peer-learning in groups 

of 4-6; discuss best practices, challenges, 

brainstorm ideas, and share resources 

around new challenges related to 

internationalization. 

Senior 

Advisor’s 

Program 

(Advisee and 

Advisor) 

Advisee: AIEA members who are 

within their first three years of 

serving as SIO or as SIO at a new 

institution. 

 

Advisor: AIEA members who 

have served as SIOs for 10+ years 

at higher education institutions. 

Seasoned SIOs from 2- and 4-

year institutions are especially 

encouraged to apply. 

Advisers and Advisees 

3-5 hours/month 

throughout academic 

year (Advisers 

determine mode and 

frequency of 

interaction). 

Attendance at annual 

conference is highly 

encouraged. 

No cost to 

participate, 

however, some in 

person meetings 

may be scheduled 

between 

mentees/mentors 

if desired.  

 

Possible cost of 

attending annual 

conference.  

Somewhat competitive 

due to limited space. 

Also depends on 

number of mentors 

available.  

This professional development program 

connects seasoned leaders in international 

education with newer SIOs. The SAP 

provides experienced and newer SIOs 

with an opportunity to engage in direct 

dialogue while learning from each other 

throughout the academic year. 

Five to seven applicants are assigned as 

Advisees to a Senior Adviser who 

provides the best match on institution 

characteristics (type, level, size, and 

mission) and Adviser/Advisee past and 

current job responsibilities.   

SIO Academy SIOs with less than 5 years in 

current leadership position. Must 

identify specific challenge or 

topic of particular interest to them 

as SIOs as part of the application 

process 

Occurs annually - One 

week in early May (in 

person) 

$2950 members; 

$3500 for non-

members plus 

airfare, two meals 

Competitive. Limited 

spaces available. 

Intimate, selective, and intensive 

Academy with deep learning on thematic 

issues relating to leading 

internationalization; faculty members for 

the Academy are all experienced SIOs; 

build strong network of peers and develop 

action plans addressing challenges and 

opportunities in internationalizing their 

institutions 

Presidential 

Fellows 

Program 

Current AIEA member who 
serves as SIO at their institution 

 

Need and perceived benefit 

Promise/potential 

Quality of statement and 

application materials 

 

Preference given to those who 

have been in their current SIO 

role for less than 3 years.  

 

Fellow/Mentor 
relationship lasts one 

academic year.  

 

Approx. one week visit 

to mentor’s campus.  

 

Shorter visit by mentor 

to fellow’s campus. 

Award includes 
$2,000 stipend to 

be Fellow's home 

institution, to 

defray travel costs 

and other related 

expenses.  

 

Fellow's home 

institution 

expected but not 

required to 

augment or match 

award. 

Highly Competitive Observe how an experienced Senior 
International Officer and his/her 

institution address international education 

challenges and solves problems 

Participate with a knowledgeable Mentor 

in structured week-long campus site visit 

at the Mentor 's institution. 

Learn about national and international 

issues and how they affect individual 

campuses through the mentor relationship 

Become a member of a national network 

of Fellows who serve as resources 

throughout one's career. 



Advanced SIO 

Leadership 

Academy 

(new in 2022!) 

Senior International Officers (as 

defined by AIEA) at higher 

education institutions with a 

minimum of 6 years as SIO. 

One year: One virtual 

meeting; 3 day in-

person training; two 

follow-up virtual 

meetings; and a 

meeting at the annual 

AIEA Conference 

*coming soon Competitive. Limited 

spaces available. 

The program will focus on one standard 

each successive year allowing members to 

attend to address relevant topics 

Participants will gain the following: 

1. In-depth understanding of and ability to 

apply AIEA professional standards within 

the context of their institution 

2. Expansion of professional network 

through membership in a cohort of 

international education experts 

3. Ongoing and immersive professional 

development experiences that provide 

opportunities for exploration, 

investigation, reflection, connection, 

application. 

Board Service Must be AIEA member 

Appointment/Election 

Three-year terms; must 

be available for regular 

meetings (virtual and in 

person at conference) 

N/A except 

occasional travel 

to meetings 

including annual 

conference 

Highly Competitive Serving on the board of AIEA is an 

opportunity for senior international 

officers to set the agenda for the future of 

international higher education. It is a 

phenomenal experience for networking, 

engaging with strategic-level issues, and 

for serving the field and all who are 

impacted by international education. 

Committee 

Service 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Must be AIEA member 

Submit application and CV 

 

 

Staggered three year 

terms; Annual 

Conference Committee 

is one year. 

 

Commit several hours 

per month for regular 

meetings plus work on 

committee projects.  

 

Attendance at annual 

conference highly 

encouraged.  

N/A except 

possible cost of 

annual conference 

Somewhat competitive.  

 

Board shall determine 

the desired number of 

members. 

 

Member Outreach and Awards Committee 

is responsible for membership recruitment 

and membership policies; manages the 

process for associational awards.   

 

Professional Development and 

Engagement Committee is responsible for 

ensuring that the professional 

development programs and services 

delivered by AIEA to its members are 

relevant and of high quality.   

 

Public Policy Committee monitors and 

responds to policy issues impacting 

internationalization of higher education in 

the world; prioritizes policy issues to be 

addressed by the AIEA, makes 

recommendations to the Executive 

Committee and develop ways in which to 



 

Committee 

service 

(cont’d) 

address key policy issues, educates 

members on all levels of policy advocacy, 

and inform policys issues.   

 

Publications and Resources Committee is 

responsible for the editorial policies and 

priorities of the AIEA, including review 

and preparation of materials developed for 

use by the membership.    

 

Conference Committee shall be 

responsible for planning all aspects of the 

AIEA’s annual conference.   

Host Thematic 

Forums 

Forum hosted by an AIEA 

member at an HEI member 

institution 

 

Saliency and focus of the 

issue/topic for SIOs & leaders 

advancing internationalization at 

their institutions 

 

Marketing plan  

Support from host institution(s) 

 

Reasonableness of budget and 

cost sharing  

 

Transparency of participant 

selection process 

 

Support of AIEA goals, benefit to 

AIEA members, and opportunity 

for AIEA to gain exposure 

 

Preference will be given to host 

institutions in different U.S. 

regions as well as those outside 

the United States.  

Forum to take place 1-2 

days between the 

months of September 

and May. Also requires 

time for planning and 

completing final report.  

AIEA will 

provide up to 

$5000 per forum. 

 

Host institutional 

may charge 

nominal 

registration fee to 

offset additional 

costs. 

 

Some cost sharing 

may be required 

Up to four awards 

given per academic 

year. 

To increase the opportunities for AIEA 

members and other professionals from 

related fields to gather in organized 

venues to discuss and learn more about 

salient leadership issues in International 

Higher Education.  

 


