AIEA - EAIE

Seminar on Current Issues 

in the Administration of International Education

Kraków, Poland, September 11-13, 2005

The Association of International Education Administrators (AIEA) and the European Association of International Educators (EAIE), held the first joint Seminar on Current Issues in the Administration of International Education on September 11-13, 2005, just before the 17th annual conference of EAIE in Kraków, Poland. The Kraków Seminar was an extension of the AIEA Ghost Ranch Seminar, bringing together international educators from Europe to join American counterparts to discuss common issues and challenges of international education. It was a unique and exciting opportunity to meet together, share ideas, and prepare for the future. The Seminar was coordinated by Bill Davey, Dennis Dutschke, and Hans-Georg van Liempd. The seminar was attended by the president of AIEA, Uliana Gabara, and the president of EAIE, Antoinette Charon-Wauters.

We had anticipated that critical transatlantic issues would be at the forefront, as they were. We focused on collaboration and competition, exchanges, comprehensive internationalization at home and abroad, education and research, degree structures, etc. The overall goal of the seminar/retreat is to facilitate the establishment of a strong professional network built on trust, the sharing of experiences, and brainstorming; and to work together on important issues in international education administration. In that spirit, perhaps the most important part of the seminar/retreat was the opportunity to meet together in a relatively isolated place, in a non-threatening atmosphere, where we were able to freely share information and ideas.

The Kraków Seminar took place at the Pod Berlami, a small Hotel located in Zakopane (Tatra Mountains), about a two hour drive from Kraków: www.podberlami.zakopane.pl, www.zakopane-life.com. 
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Seminar Program Schedule

Sunday, September 11

6:30pm - dinner

8:00pm - 10:00

Introductions

Group discussion, introduction of issues, selection of major topics for discussion

on Monday and Tuesday (Sept. 12-13), informal conversation.

Issues selected for discussion:

1. Internationalization of education within institutions of higher 

education in North America and Europe.

2. Bologna process

3. Commercialization of international higher education.

4. Collaboration between North American and European universities, 

in research and education.

5. Best Practices and models in international education

Monday, September 12

8:00am - breakfast

9:00am -12:00am

Issues discussed

1. Internationalization of education within institutions of higher 

education in North America and Europe.

12:00pm - 1:00pm - lunch

1:30pm - 4:00pm

Issues discussed

1. Bologna process

2. Commercialization of international higher education.

4:00pm - 6:30pm - break: Tour of Zakopane

6:30pm - 7:30pm - dinner

8:0pm - 10:00pm

Open group discussion 

Tuesday, September 13

8:00am - breakfast

9:00am -11:00am

Issues discussed

1. Collaboration between North American and European universities, 

in research and education.

2. Best Practices and models in international education

11:00am - 12:00pm

Wrap up session, recommendations 

12:00pm - 1:00pm - lunch

Topics of discussion proposed by the participants

Internationalization of education within institutions of higher education in North America and Europe. University mission and vision; institutional leadership; internationalization across disciplines; curriculum integration; cross-cultural teaching methods; institutional culture; common challenges in international education; funding of internationalization; administrative structure of international offices;  global and international courses; alumni relations; the role of faculty in internationalization; skills, training and academic requirements necessary for international education leaders; centralization or decentralization of structures and services; strategic plans and procedures for internationalization; funding and competition for resources.

Collaboration between North American and European universities, in research and education.

Cooperation versus competition; Importance of the EU and relations with U.S.; study and internships abroad; offshore programs; joint (double/dual) degrees with international partners; development of new ventures in  collaboration, joint programs, with institutions of higher learning; shared pedagogical experiments including comparative studies, jointly designed curricula, distance learning; new directions of international collaboration; country-specific legal and procedural policies that challenge international collaboration.

Bilateral and consortial exchanges of students

Undergraduate and graduate students: impact of the European two-cycle (bachelor/master) system on exchanges; competition for students; credit transfer; innovative exchange structures and programs; outdated and new models of student exchange.

Study/internship/service learning abroad programs

Model programs; opportunities and obstacles to establishing programs; programs in an era of marketization, even commodification, of higher education; competition locally and across the Atlantic; interest levels of U.S. students and European students studying abroad, and ways to foster more interest; integration of education abroad into the curriculum; practical co-funding models for exchange or short-term programs.

Bologna process

Future opportunities from the Bologna process and European integration; impact on trans-Atlantic mobility of undergraduate, graduate and postgraduate students; impact of the three-year undergraduate degree on graduate studies abroad; networking within the 3-5-8 process.

Best Practices in international education

Lessons to be learned from our international partners; collaborative student services, support and recruitment; modes of monitoring and assessing instructional quality and research; networking; common tools of evaluation; measures and good practices to "balance" student flows; marketing programs.

Public relations, educational diplomacy and philosophical questions

Strategies for off-setting negative perceptions for potential students; shared terms "internationalization" "globalization" "study abroad" in international education; role of international education in a globalizing, shrinking world; major challenges for international education in a digital world; coping with competitive globalization; need to pay careful attention to the principles of cross-cultural understanding and communication to engage in dialogue; promotion of respect and breaking down stereotypes.

Cooperation between sister international organizations

Open dialogue and collaboration; preparing the next generation of international education leaders - mentoring, enhancing professionalism, career paths; opportunities (like the Seminar on Current Issues in the Administration of International Education) to meet colleagues, discuss issues, share ideas.

Report on Seminar Discussions

Summary of discussions:

Internationalization of education within institutions of higher education in North America and Europe

The discussion on internationalizing institutions of higher learning was prefaced by underlying issues that ranged from "pressure on organizations to internationalize," to the "need for a common definition of internationalization or globalization," the "recognition of what kind of entities are exerting pressure on us," and the "problematic and positive issues of internationalization."

The group agreed generally that there are many forms of internationalization, and that an institution's perception of itself as international may or may not reflect actual reality. Internationalization needs to be a conscious effort by an institution, and it involves all sectors, especially faculty and students. Internationalization is on campus and abroad, and some believe that the emphasis should be on the international experience. There was a question if a Continental-European experience for Europeans was really an international experience, and if an experience in Canada and Mexico for North Americans was an international experience.

There was a call for programmatic approaches and learning objectives for both faculty and students that would lead to intellectual transformations that are both experiential and conceptual. In North America, key elements of internationalization of students are General Education and foreign languages. In Europe, which is so culturally and linguistically diverse, the dominance of the English language (as a force or indicator of internationalization) was seen as problematic to internationalization. 

There is a need for metrics to assess internationalization and globalization, including qualitative and quantitative indicators.

Even though there may be an institutional resistance to change and internationalization in its many forms, institutions of higher learning need to establish internationalization as core value. This goal may be introduced from top down (Europe) or bottom down (North America).

Conclusions

Internationalizing higher education is imperative, whether or not it is internally and/or externally motivated.

More and more institutions are putting internationalization as core value, and it is being formally articulated.

The development and implementation of internationalization is variable according to country, institution, and people.

There is a general understanding of internationalization/globalization, and a local interpretation.

There is a need for metrics, key performance indicators, and benchmarking. They might be different in different places, but they important for all. 

Language is one of the main key performance indicators. It is tied to culture, and even if it is problematic, it is essential.

There is a divide, that must be narrowed, between the rhetoric and reality of internationalization.

Commercialization of international higher education

Concerned participants introduced the topic of commercialization of international education , especially in light of the recent article in the Economist, "The Brain Business."

Economist, Sept. 8, 2005, Survey: Higher Education, "The Brain Business"

Electronic version: http://www.economist.com/displaystory.cfm?story_id=4339960

(contains full text of article; the website contains several other very interesting articles about trends in higher education around the world)

(information reference: Institute of International Education: iienetwork.org.postmaster@readyportal.net, http://www.iie.org/Template.cfm?section=IIE_Network)

Concern was voiced about the market oriented approach in such institutions as Monash University (with eight campuses including one in Malaysia and one in South Africa, and centres in London, UK and Prato, Italy), and the virtual, for-profit University of Phoenix.

As funding becomes a driving force of programs and institutions of higher learning, both private and public, there is a worry that there will be a lack of educational oversight, and that academic quality will suffer.

In Europe, public institutions that are state funded are having budget decreases and forced to increase fees, as new private universities have emerged to change the situation of higher education. Both are forced to begin marketing their programs. They are causing a clash of the philosophical, commercial, social contract of higher education. There is a general distaste for the institutions that are making a profit from international students.

The Bologna process has sped up marketing. Tuition is becoming more common in European universities, and higher for people from outside the EU. As higher education is becoming more competitive, overseas recruiting is becoming more common, primarily present in U.S. institutions, but also beginning in Europe.

There is a need for quality control assessment at for-profit institutions. Accreditation agencies now being established in Europe. There promises to be a network of assessment agencies. 

The for-profit institutions of higher education are carving out a place for themselves, focusing on flexible programs, virtual distance learning, adult population learning on their time, and multiple locations. 

There is a great variety of third party providers, who serve a purpose in facilitating study abroad. There is concern that they maintain high quality programs.

Bologna Process

European participants described the Bologna Process, as it continues to evolve in relationship to the European Union initiatives (Erasmus, Socrates, Lisbon Agreement, etc.). Whereas the Lisbon Agreement focused originally on research, it has recently included education. For more information about the Bologna Process see below: Bologna Process online.

A key issue of the Bologna Process is the re-organization of the degree programs, the so-called 3-5-8 system. Along with other aspects of the Bologna Process, the new degree system is being implemented at different paces in different EU and non-EU countries and universities. There is a difference between theory and reality as universities struggle to comply with the Bologna Process by the deadline of 2010. The 3-5-8 system creates problems for student mobility.

The ECTS (European Credit Transfer and Accumulation System), a cornerstone of the Bologna Process, and universities are struggling, like with the Bologna Process, to implement it. For both the Bologna Process and ECTS there is a need for transparency and formalized standards, as well as discussions, accrediting bodies, advocacy, and bilateral discussions (with institutions and associations). For more information on ECTS see below: The ECTS online.

The Bologna Process and ECTS have a major influence in collaboration between European universities and North American universities. The complications include: exchanges; ECTS - variation in credits, course content; evaluating student work load and grading scales; English proficiency; admissions to degree programs. The advantages include: integrated programs; dual and joint degrees.

Conclusions:

The Bologna Process is evolving and must be transparent.

The Bologna Process offers both challenges and opportunities, and requires close collaboration within Europe and between Europe and North America.

The Bologna Process has the potential to create opportunities for collaboration across the Atlantic, including bringing together new partners, and aiding in establishing bilateral agreements, more faculty involvement, faculty and student exchange, and dual and joint degrees.

Bologna Process online:

European Association of International Education (EAIE): The Bologna Process

http://www.eaie.nl/about/bologna_eaie.asp

http://www.eaie.org/about/bologna_background.asp

Bologna Secretariate Website

http://www.dfes.gov.uk/bologna/

ESIB - The National Unions of Students in Europe

http://www.esib.org/BPC/welcome.html

http://www.esib.org/issues/bologna.php

European University Association: Bologna Process

http://www.eua.be/eua/en/policy_bologna.jspx

Council of Europe

http://www.coe.int/T/DG4/HigherEducation/EHEA2010/Default_EN.asp#TopOfPage

World Education News and Reviews: The Bologna Process

http://www.wes.org/ewenr/bolognaprocess.htm

Explaining the Bologna Process to Non-Europeans

http://www.wes.org/ewenr/03sept/Practical.htm

The ECTS online:

http://europa.eu.int/comm/education/programmes/socrates/ects/guide_en.pdf

Open Discussion

The after-dinner discussion included a wide variety of issues, both institutional and personal. Some of the main topics were education abroad (programming, health and safety, faculty led programs), joint educational programs between European and North American universities, and specific challenges of individual participants.

Tuesday, Sept 13, 2005 - Summary of discussions

Collaboration between North American and European universities in research and education, and best practices and models in international education

The discussion began with a focus on European and North American interest in collaboration, which was believed to be primarily with the faculty, and research. Faculty are essential for bilateral agreements, and sometimes chief executive administrators engage in agreements that are a formality at best. The traveling rector or president can create more problems than not for collaboration. (Susan Sutton will send a list of 25 activities for collaboration, agreements of cooperation that she has developed at Indiana University - Purdue University Indianapolis).

Faculty interest does not always coincide with student interest when it comes to study abroad, and there is a need for focus groups to see where they match. Faculty come and go. Faculty led study abroad programs need to be established not only in the interest of the faculty leader, but for the student and the institution. It is much harder to terminate than begin a relationship.

There are many different forms of international education, including education abroad (study, internships, service learning), long-distance virtual courses, and joint research projects. Institutions need to find programs that are beneficial to each partner. Models for long-distance virtual courses have been developed at Indiana University - Purdue University Indianapolis and the University of California at Davis. A model international program is the corporate leaders program at Arizona State University.

Third party providers have a role to play in study abroad and exchanges. There is a need for evaluation of third party providers to ensure academic quality.

In thinking about exchanges, we often focus on establishing the exchanges and do not concern ourselves about the impact of international students and scholars on our campuses. There is a need to integrate international students into our universities. One way would be involve native speakers in teaching foreign languages.

Benchmarking can be problematic, as universities endeavor to establish collaboration and exchanges.

Faculty involvement and university bureaucracy can impede efforts to collaborate internationally. Programs are begun and sustained by personal contact, i.e. faculty involvement. Sometimes the collaboration is in a specific faculty and area, and it is difficult to generalize. 

Sandwich, dual and joint degrees are a major topic in international education. They are now being developed on the graduate level, mainly master's degrees, such as the one between University at Buffalo, The State University of New York, and the University of Istanbul, and the dual 2+2 master's degree between Indiana University - Purdue University Indianapolis and the University of Bologna. Dual degrees are one way, with international students coming to the U.S. The sandwich programs are the first step towards the dual degree. Europe is developing dual degrees within the EU and with Asia. There is a need for models and best practices of dual degrees.

Recommendations

We recommend that AIEA and EAIE continue to offer "Ghost Ranch" seminars before annual conference of each association: AIEA Conference, San Diego, February 22-25, 2006, and EAIE Conference, Basel, Switzerland, September 13-16, 2006. There will be a session on the Krakow seminar at the February AIEA conference. It was also suggested that the participants of the Krakow seminar meet at the February AIEA conference for a followup to the seminar. Bill Davey, Dennis Dutschke and Hans-Georg van Liempd will propose the seminar for the next EAIE Conference. 

AIEA and EAIA, independently and together, need to reach out to other educational, non-educational, governmental and non-governmental associations. 

It was agreed that we need to move away from a competitive model to a cooperative one. AIEA and EAIE are organizations that could promote such movement. The EU vs. non EU and the Atlantic gap must be narrowed. Internationalization creates new bridges and breaks down boundaries. Our approach must be non competitive on a larger scale and multilateral.

We need to create a forum for North Americans and Europeans to know what is happening, to learn more about each other. We need to connect with other forums, and have a meeting of minds. We need to keep the discussion open, we need to have key performance indicators, and compile various approaches from both sides of the Atlantic. Bill Davey agreed to establish a website that would initiate the forum.

There needs to be a discussion of general education in American education, and a better understanding of GE in the U.S. and in European institutions.

We need to keep abreast of the developments in the Bologna Process, 3-5-8, in Europe and work towards developing collaboration and exchange. 

We propose that a task force be established, with members from both AEIA and EAIE to address the challenges of dual degrees. There is a need to gather information on the many forms of collaboration, including sandwich, dual and joint degrees. 

We recommend that AIEA and EAIE engage in a discussion of issues of commercialization and quality of international programs, using assessment tools.

We recommend that AIEA and EAIE work together more systematically and collaboratively to enhance student mobility across the Atlantic. We need to resolve the challenges and seize the opportunities of student mobility. 

