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DISCUSSION QUESTIONS:

o What have you learned about yourself and leadership over the last few years?

e How have you changed the way you approach strategic partnerships, diversity, equity, inclusion and justice and
change management?

e How do you define Trust, Self-Awareness, Collaboration, Humility, Courage, Curiosity and Commitment in the context
of your own leadership?

e What has been your greatest success and failure as a leader over the last few years and what have you learned from
both?

e  What frameworks, theories, ideas are inspiring you and how do you measure your success as a more inclusive
leader?




Hope is fundamental to learning and to living.
Hope recruits the imagination, giving us
temporary respite from the difficult present
while we consider how things might be made
different. Research tells us that, particularly
during periods of uncertainty, hope tilts us
toward action and toward engaging with life—
even as we remain uncertain about what will
happen next.

Denise J. Larsen
How to Learn and Lead from a Place of Hope
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SESSION DESCRIPTION:

This roundtable discussion is a recognition that one of the most impactful and inspiring ways we can commit to advocating for social change is to
rethink and challenge our own notions of leadership. COVID and the particular social moment we are leading in has challenged us deeply as leaders
and we need to realize that there is no going back to how we thought about leadership previously. So, what are the lessons we have learned, the new
frameworks we are employing and how are we measuring our success and impact as more inclusive leaders? This is especially poignant for many
scholar-practitioners that have been leading and bridging difficult conversations within their own organizations and with long-time staff, faculty and
partners at institutions, sites and centers around the world. COVID-19 made it painfully clear that we have a long way to go as international educators,
institutions and professionals in recognizing our own power and positionality and how to use the platforms we have as leaders to inspire meaningful
change. We recognize that many of us have been struggling to find our way as leaders and that we are still here because we are committed to this
work and believe that international education can be a force for positive and equitable change across all the people and communities it impacts. We
need to ask both new and old questions and invite more marginalized voices into our leadership circles- and then truly listen to the answers and
feedback, so that there can be more collective solutions and implementations. As international and higher education leaders, we must be willing to
recognize that we can only inspire real and lasting change, if we are willing to model that change by continuing to learn, adapt and grow ourselves.
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