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do we need data?
at data do we need?
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ere do we get data from?

should we use data?
to make an impact with data?
to make sure the data works for you?

to ensure you work with the data?
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DATA INSPIRES PROGRESS
- FORTHE STUDENTS
- FOR THE UNIVERSITY

FOR THE SOCIETY

Taking informed decisions

o~
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WHERE DO YOU GET
YOUR

FROM?

Data should be:
Fit for purpose
Reliable
Accurate

Consistent ) ) .
One data source might not be enough (combine & connect)

One time is not enough (update & compare) -~
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WHAT KIND OF DATA DO WE NEED?

'WHAT IS YOUR FOCUS

ATEA

Aftracting (international) students?
Increasing retention?

Improving student satisfaction?
Understanding graduate
employability outcomes?

Provide better feedback to students?
Revising curriculum?

Enhance teaching & learning?

o0 0

)

Demographics

Enrollment & Completion of Studies

Student Experience & Satisfaction

Student Engagement & Attendance o~
Employability Outcomes

Source: CareerProfessorworks
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HOW TO USE THE

?
Evaluate performance - ‘Know thyself

Provide strategic input to key decisions

Convince leadership & discuss (smoothly) with

administrative units using evidence

Optimize resource allocation

L 4 *
UpdateData Rl Compare Data
-
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MAKING AN IMPACT

Attracting International Students (Germany)

developed a facused spdte of its
nterratanaliaton oY
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Remodeling Career Services (Finland)

o~
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WENDY LUTHER
President & CEQ
EduNova Co-operative Ltd.

Edu%Nova

DS LDUTATION DESTINATION
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LEVERAGING YOUR

Train staff to understand and
analyze data

Interconnect data outcomes for
utmost results

Move from data to action

$ st
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Using data at a regional level

Data to inform policy and programing
Debunking myths about barriers for international students

Being intentional about sharing data results with stakeholders
How survey questions are worded leads to vastly different responses
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Reasons for leaving (compared to Furope)  Edu#Nova
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SURVEY FRAMING OF POST GRADUATION QUESTION RESULTS
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Future Plans and career prospects
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m Future plans and career prospects Edu#Nova
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Edu#Nova

glaﬁlic Canada

and Stay”

Ifomeerty Stay in Heva Scotta PFrogram]

Your future belongs here.
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Utilizing Needs Assessments to Guide Projects

The student needs assessment is foundational to the program’s success and student-facused design. it supports student-
related outcomes and is embedded into program design, delivery, and monitoring. The assessments help to determine
individual student nesds while arowiding insight into group needs. The results help in designing activities, warkshaps,
mentarshig, and ane-an-one career 2nd cultural coaching.

Results of the Student Needs Assessments (Stay in Nova Program Implementaticn
So ohart 2] identified 3 top student nee
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Program Components (final year int'l students):

- Individually designated mentor

- Student retreat to rural area of Nova Scotia

- Workshops {resume writing, personal branding,
career planning, Linkedin etc.)

- QOne-on-one career support

- Professionzl Networking coportunities

- BEST Conference

Program Companents {int"l students recruited
into the program in 2016-17: now in secend year):
- Pre-arrival support [Airport Welcome)

- Workshops (language and early year transition]

- One-on-one transition support

- Mewsletter as student engagement tool

ATEA
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Atlantic Canada Study and Stay — Nova Scotia

2018-2019 Cohort:
* 53+ 9Int’l Students: 25 Nationalities
* 9 NS post-secondary institutions
* Rural and urban- across province

QOutcomes:

ATEA

= B2 % of 2016-17 cohort retained, 100% of 2017-18 cohort retained

= Quality of eligible students across institutions rose over time; 170 applicants in
fall 2018 for 50 available seats in the program.
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KATIE ORR
Director NSCC International, Nova Scotia
Community College

nscc
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You didn’t fill pwt

_%1

| don't know who you are..
Bt 1 will find yo
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Quality data —response rate strategies; right
questions
Feedback session with stakeholders;
external advice on using data
Comparative data year on year

Action plan using data - indudes
investments, new strategies and expectation
management

FAIEAZDTP | wurw.ginoworld.org
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Using data to make evidence-
based decisions, strategies and
investments at your institution
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nscc
outperforms

the benchmark

nscc
is ranked
‘ 34
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Room for
improvement

% Expectations Vi
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THANK YOU!
Q&A / Discussion
katie.omm@nscc.
wendy@edunova.ca
n.ripmeester@labourmobility.com
ATEA .
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